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MAXIMIZING MISSION ROI  
THROUGH PROCESS EFFICIENCY 
AND EXPERIENCE.

THE GOAL: Optimize Return-to-Service Time  
and Maximize ROI for the US Military Warfighter  
Vehicle Readiness, Reset, Repair and  
Refurbishing mission.

•	 Streamlined technical inspection/repair process

•	 Streamlined procurement/logistics process

•	 Accurate tracking/reporting process

•	 Fixed Price costing, per unit, for Mandatory Repair/Replacement

The result: more vehicles processed and delivered in a shorter time = readiness, reliability  
and increased mission ROI for the US Military.
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THE KEY: A streamlined, efficient process and 
superior communication (up, down, inside, out)

•	 Thorough intake inspection

•	 Mandatory Repair/Replacement Parts Reconciliation

•	 Timely communication of inspection findings

•	 Reliable mechanicals, replacements, including media blasting and CARC painting

•	 Detailed and thorough final pre-release inspection

•	 Real quality assurance throughout
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THE DETAIL: Backed by the right experience, 
systems and capabilities.

PROCUREMENT/LOGISTICS

•	 We manage approximately 2,200 parts/components

•	 We have tremendous buying power and resources

FABRICATION

•	 Onsite, comprehensive fabrication resources in steel and aluminum

•	 We can cut and process up to 18-inch armor plate

•	 We manufacture trailer and body parts every day of the year

The result: robust mission support systems and capabilities that can only come from
experience.
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THE HOW: Efficiency through leverage

MANDATORY PARTS

•	 Sourced and procured

•	 Just-in-Time delivered

•	 Inspected and verified

INSPECTION PARTS

•	 Sourced, procured and trafficked

•	 Inventoried based on experience

•	 Inspected and verified

•	 We manage approximately 2,200 parts and components daily

SPECIALTY/GOVERNMENT PARTS

•	 Sourced, procured and trafficked

•	 Inspected and verified
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MISSION ROI: the result of the right experience, 
the right systems and the right capabilities

•	 Efficiencies that come only from experience.

•	 Parts procurement, inspection, reconciliation and management based on best practices and 
real-world experience.

•	 Full-scope capability, including fabrication. If we need it now, we can get it now.

•	 A proven approach; staffed by experienced technicians and managers. Backed by a proven 
process and tight controls.

•	 Transparent communication and on-going Production Flow Monitoring, reported clearly and 
concisely.
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There is just no subsitute for experience and 
process.

MANDATORY SERVICE (FIXED COST, PER UNIT):

•	 Trailers: 34 inspections; 32 workscope items

•	 HMMWVs: 107 inspections; 131 workscope items

•	 Tractors: 32 inspections; 36 workscope items

INSPECTION-DRIVEN SERVICE:

•	 Result of Mandatory Service Inspections

•	 Outside Mandatory Service scope

•	 Detail varies with each vehicle/inspection

•	 Inspect, Document, Recommend, Submit for Approval, Complete
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THE RESULT: Optimized Return-to-Service Time 
and Maximized Return-On-Investment for the  
US Military.

•	 Only possible through the right experience, the right systems and the right, proven capabilities

•	 Enables fixed price costing, per unit, for Mandatory Repair/Replacement task orders

What can we do to support your mission?
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